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OVERVIEW - ISSUES ADDRESSED

The role T4E Ambassadors are to perform is complex, demanding and dynamic, and requires leadership
skills. With the continuous support of the Ambassadors, educators will contribute to changing the
culture of their schools and to shaping responsible and active European citizens with humanitarian and
democratic values. Transforming values into action is crucial for achieving the vision of European
integration.

Due to their experience, TAE Ambassadors already have the practical know-how which can give a fresh
impetus to their efforts. They have already developed a repertoire of effective strategies, a practical
toolkit which could be used in order to organize cohesive teams, to keep teacher enthusiasm and
interest high, to support the development of wider networks of knowledge and collaboration, to
encourage the design and implementation of innovative practices, to be inventive, to benefit from
their partners’ experiences, to monitor project progress, to reflect on their practices, to receive
feedback on their action, to make corrective adjustments and to encourage dissemination activities
during and after the end of the European T4E Program.

This workshop aims at familiarizing trainees with activity planning and programming in order to
understand the complexity of their role and develop an action plan that will effectively support their
work.

""The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use
which may be made of the information contained therein."
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EXPECTED OUTCOMES

By the end of the workshop, participants will be able to develop an action plan based on providing

answers to the following questions:

v

How can they build cohesive teams, and collaborative and learning communities? How can they
inspire teachers, utilize teachers’ strengths, celebrate success, develop trust, facilitate co-
operation, form bonds, etc.?

What actions do they intend to take to implement the Erasmus+ T4E program?

In what ways are they going to identify, record and respond to teacher requirements and
concerns, and how can they support them?

How can they engage various stakeholders (e.g. parents, the school community, NGOs,
universities, etc.) and facilitate networking?

How will they promote awareness of the program and of key messages, and how will they
encourage dissemination (e.g. tools, activities, etc.)?

How can they be open to new ideas and feedback? Which tools will they use to monitor and
evaluate the progress of the program? Which measurable criteria will they select?

NUMBER OF PARTICIPANTS: 30 trainees divided in 6 groups of 5

MATERIALS:
1, Printed copies of the activity sheet in A4 paper size (one for each trainee to keep notes) and in A3

paper size (one for each group)
2. Markers

3. A tripod board

4. A marker for the tripod board

""The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use
which may be made of the information contained therein."
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SUGGESTED PROCEDURE

1% Step: Introduction to the activity (plenary)

Duration: 10 minutes

The facilitator presents the content of the workshop, explains its course, emphasizes the complexity of
the Ambassadors’ role and the necessity of formulating an action plan, of supervising and monitoring
its implementation and of intervening with corrective actions when appropriate. He/she states that the
activity is brainstorming, so that at each project stage trainees will become able to propose practices
they have already utilized, but also think of new innovative ones, in order to be flexible and effective.
Finally, he/she gives clarifications and answers queries.

2" Step: Preparation (group work)
. ____________________________________________________________________________________________________________________________________________________________________|

Duration: 5 minutes
The facilitator asks trainees to form groups of six and distributes:

1. Markers (to each group)
The A3-size action plan (to each group; see Hand-out 1 below).
The A4-size Handout (to each trainee; see Hand-out 2 below); for personal use, to keep notes and
record interesting ideas.

""The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use
which may be made of the information contained therein."
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Hand-out 1

ﬁ Implementation of Hhe action plan
\ J
= — :

i Covperation withs dakeholders and networking
s 20
. J
( & ; N

Monitoring and evaluotion

""The European Commission support for the production of this publication does not constitute an endorsement of the
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Hand-out 2

- Mowitoring and. eyaluation \

/( !’ 2 et \\ / J.O.. Dusstimination |
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3" Step: Brainstorming (group work)
Duration: 30 minutes

The facilitator asks group members to collaborate in order to fill in each field of the A3-size action plan
with practical and innovative ideas that will contribute to the effective implementation of the
Erasmus+ T4E program. He/she recommends that teams spend no ore than 5 minutes on each field.

4™ Step: Feedback (plenary)

Duration: 30 minutes

Teams take turns to provide feedback on a different field and to justify their replies; e.g. the first group
provides a review of their ideas on ‘Tips to build a cohesive team’, the second on ‘Cooperation with
stakeholders and networking’, and so on. The rest of the groups can add ideas that have not been
heard. An appointed assistant takes notes (listed by category) on the tripod board.

5™ Step: Discussion (plenary)

Duration: 15 minutes

The facilitator summarizes the conclusions and invites trainees to express their thoughts and concerns,
and make comments about the transition from theory to practice and about the support they would
like to receive. At the end of the activity, the facilitator collects the A3-size activity sheets in order to
write a summary and to upload it online.

Sources of clipart:
http://clipart-library.com/clipart/1233407.,hitm
https://www.cleanpng.com/pneg-action-plan-computer-icons-clip-art-plan-795658/
https://www.clipartwiki.com/ficlip/iwxwoh opportunity-clip-art-team-building-transparent-background/
https://clipartstation.com/support-clipart-7-2/
https://www.insidehighered.com/advice/2017/05/2 2 /how-make-job-contacts-want-help-you-essay
https://oathorpacademy.org/student-gerades-progress-monitoring/

7. Dlppng.com
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Declaration of honour

I, as the compiler/writer of the above materials, hereby declare that:

1. | have been licensed to use materials that are subject to copyright protection (if/where

applicable).

2. | have collected the written parental consents of the students that appear on visual materials
(e.g. photos, movies, videos and the like) on condition that personal sensitive student data
are protected in accordance with the Data Protection Authority.

The above materials are original.
4. |give the permission to the coordinator of the Erasmus+ program to use the materials above,
with their creator’s/creators’ name(s), as Open Access Resource.
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